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Launched in April 2016, it; 

• explains how we’ll build on what is already in 
place so services work better and cost less 

• gives local people have a bigger role in looking 
after their own health 

• looks at how people’s lives in Salford can change 
for the better if we have better housing, more 
jobs, more money and a nicer environment to live 
in 

What is the Salford 

Locality Plan?  



The five year 

ambition? 
• Joined up health and social care services 

• More health services nearer to home  

• Hospitals with specialisms 

• Better quality housing and good job 
opportunities  

• Better health outcomes 

• Reduction in health inequalities 



What we have 

achieved so far? 
• Children in poverty 

• Alcohol related admissions 

• Employment rates 

• Life expectancy at birth 

• Reduction in number of smokers 

 

 

 



Why do we need a 

refresh? 
• Ensure alignment with all new national, regional 

and local strategies / plans and priorities 

• Monitor and review progress to date  

• Review our approach and overall objectives 

• Move towards more prevention 



How will the refresh 

be done? 
• Robust data analysis of outcomes / achievements 

• Analysing lessons learnt 

• Extensive programme of public and stakeholder 
engagement to provide insight and approval 

• Co-production session with Health and Wellbeing 
Board members 



National and  GM 

timescales 
• National timescales to produce the Greater Manchester 

implementation plan at system level are: 

– 27th September - initial system planning submission;  

– 15th November - system plans agreed with regions. 

• Over the next few months GM will need to develop:  

– 10 refreshed Locality Plans - with a target for 
completion by the end of November;  

– Locality returns on finance and activity - exact 
timetable to be confirmed once national templates 
released;  

– Returns from GM leads that cover the areas of the 
Long Term Implementation Framework.  

• All of this content will contribute to an overarching Greater 
Manchester Implementation Plan for the Prospectus - 
including how Greater Manchester will deliver on the 
requirements of the NHS Long Term Plan.  

 

 

The key actions over the next few months are:  



What have we done 

so far? 
• Coordination group established, project timeline (task and finish) 

• Engagement – Citizens panel, online survey, Healthwatch, co-production workshop, City 
Leaders 

• Data - Collating evidence of progress / outcomes since last plan and new / emerging 
trends for consideration 

• Benchmarking – Right Care support offer 

• Draft plan in progress.  Localities are asked to: 

– Reaffirm the outcomes they are seeking to influence; 

– Describe progress against those outcomes since 2016; 

– Outline plans for the local system – in terms of integrated neighbourhood delivery 
and place-based commissioning – particularly in the context of the Prospectus’s core 
aim of creating a population health system in Greater Manchester and the approach 
to public service reform set out in the White Paper. 

 


